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Policy Background – Statement of Purpose
The Learning Country set out the Assembly Government’s commitment to improving continuity and progression in learning for all pupils moving from primary to secondary school. Wales-only provision at Section 198 of the Education Act 2002 provided powers for the National Assembly for Wales to require the governing body of a maintained secondary school and its maintained feeder primary schools, jointly, to draw up a Transition Plan.
The importance of effective and appropriate arrangements for the transfer of pupils from primary to secondary schools as a means of ensuring curriculum continuity and progression in pupils’ education is now widely recognised as a crucial factor in school improvement. This transition plan is based on the refined guidance for Curriculum for Wales released in January 2023. In addition, this transition plan is based on Curriculum for Wales guidance on cluster collaborations.  Curriculum for Wales guidance places a strong emphasis on cluster collaborations to secure a shared understanding of progression and that progression is jointly owned to ensure effective transition of learners along the 3-16 continuum. 
This transition plan represents a joint agreement between the following schools: 
St Cyres School
Cogan Primary School
Dinas Powys Primary School
St Andrew’s Major CiW Primary school
Fairfield Primary School
Llandough Primary School

The transition plan fundamentally relies upon the development of a common educational philosophy in which no one partner is any more or less important than another.

This plan sets out the priorities that the St Cyres Cluster have identified collectively to drive standards forward across the cluster. The plan will focus on achieving the aims of the cluster.

OUR AGREED AIMS
· To realise the full benefits of sharing good practice, expertise and resources.
· To promote the continuity of education between primary and secondary settings.
· To raise standards of teaching and learning across the cluster.
· To promote and support cross phase work.
· To prepare Year 6 pupils for the transfer experience and continue support during their next progressions steps in the secondary setting.
· To identify and target specific support at those pupils considered to be vulnerable.
· To ensure proper availability and use of pupil transfer data.
· To ensure parents/carers/families are fully informed of the transfer process.
· To enable effective transfer of pupils between the primary and secondary setting.
· To encourage discussion and cross setting collaboration in the planning of progression through a shared understanding of progression.

Curriculum realisation is a challenge for all schools and the whole education system as we continuously drive to instil the four purposes for all the learners in Wales. The transition plan sets out the objectives for effective transition by jointly planning the process of designing the curriculum, implementation of the curriculum and a shared understanding of progression across the primary and secondary setting.

As a cluster, we will continue to develop and refine a curriculum that will:
· enable learners to realise the four purposes and equip them for ongoing learning, work and life.
· build high expectations and enable all learners to achieve their full potential.
· offer a broad and balanced education that enables learners to make links between the different areas of learning and experience and apply their learning to new situations and contexts. 
· support progression along a continuum of learning by working with other schools to ensure there is alignment in the transitions across a 3 to 16 continuum. 
· support learners’ health and well-being. 
· support learners’ development of the knowledge, skills and experiences that are the foundation of being an informed citizen. 
· recognise learners’ identity, language(s), ability and background and the different support they may need given their particular circumstances. 
· reflect the diversity of perspectives, values and identities that shape our locality and Wales and develop understanding of the wider world. 
· build in co-construction with learners, their families and the wider community. 
· enable learners to make sense of growing up in contemporary Wales and of issues that will be important into the future, including well-being, sustainable development and citizenship. 
· enable learners to develop an understanding of their rights and the rights of others.
· provide a clear focus on promoting the wellbeing and resilience of pupils.


A copy of the plan will be forwarded to the Vale of Glamorgan LA as required by Welsh Government’s guidance.  Copies are also available on request at each of the St Cyres partner schools.

For the purpose of the Transition Plan 2024 – 2027 the personnel involved are:

Transition Co-ordinator & Primary Liaison – Ms Usha Hirani, Assistant Headteacher at St Cyres School.

The co-ordinator will support the work of the cluster and lead the development, implementations and evaluation of the actions agreed in the plan.

The nominated members of the working party are – The Primary Headteachers of the named partner schools and the Headteacher, Deputy Headteacher and Assistant Headteacher (Transition Co-ordinator) of St Cyres School.

This transition plan is agreed on behalf of the Governing Bodies of our partner schools by the following:

	
	Signature
	Name
	Position
	School
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	Peter Lewis
	Headteacher
	St Cyres School
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	Susan Sibert
	Headteacher
	Cogan Primary School
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	Jon Paul Guy
	Headteacher
	Dinas Powys Primary School
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	Jo Bayliss
	Headteacher
	St Andrews Major CiW Primary School
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S. Lewis
	Sian Lewis
	Headteacher
	Fairfield Primary School
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	Mark Ellis
	Headteacher
	Llandough Primary School



All schools involved will report to their governing bodies on the progress of the plan.

TIME FRAME
The Transition Plan sets out the aims and priorities agreed by partner schools for the period September 2024 to July 2027. This long-term plan will allow for curriculum development whilst the CfW assessment and reporting guidance is finalised.
The progress made and next steps will be reviewed and agreed annually by partner schools by the end of each year, and the plan will be amended as appropriate.  As with the production of this plan, we will seek the views of parents, carers and pupils on the transition approaches taken.  We will also work in partnership with colleagues in the local education authority.



CONTENTS

Shared understanding of Progression (SUP) plan.


Priority 1 - Managing and co-ordinating transition.

(a) Prepare Year 6 pupils for transfer to Year 7.
(b) Establishing effective pastoral links.
(c) Communicating the learning needs of individual pupils.
(d)  Ensure parents, carers and families are informed of the
      transfer process.

Priority 2 - Curriculum continuity.

(a)  Continuity in teaching and learning.
(b)  Embedding CfW; a shared understanding of progression and  
               assessment.

Priority 3 - Monitoring and evaluating the plan.









Shared understanding of Progression (SUP) plan

Planning for the shared understanding of progression has been embedded within the transition plan.  The objectives are two-fold; cluster work to continue embedding the curriculum for Wales and securing an understanding of assessment, attainment, and progress.   The cluster will continue to meet in the following forums:

· Primary Headteachers’ liaison meetings – mapping and planning activities to undertake the work of the transition plan priority 2; shared understanding of how descriptors of learning will inform assessment and a shared understanding of reporting progress and wellbeing to parents/carers.
· Deputy Headteachers forum – Planning in collaboration to further strategies to increase attendance, ongoing work to improve the wellbeing of all pupils and to continue to embed approaches in line with the Anti-Racism Action Plan Wales.

AoLE cluster work meetings – through collaboration with cluster primary schools and our local secondary school, Penarth Cluster Concept maps have been created in each Area of Learning as well as progression maps.  The cluster meetings 2024-25 will reflect on the current curriculum provision designed by the cluster in line with Welsh Government CfW guidelines.  They will support strategic planning for further collaboration around a shared understanding of progression and assessment across the cluster.  Cluster meetings for 2025-26 and 2026-27 will focus on relevant areas following review of the plan each year.

Vertical School Improvement plans and priorities will remain a standing item on Headteacher Liaison meetings.

Cluster collaboration days with CSC - will focus on developing a shared understanding of progression across the cluster, as well as developing a shared understanding of assessment and curriculum design.  The cluster collaboration days will continue to focus on teaching and learning practices across the cluster.

Joint cluster day reflection on concepts maps and assessment for 2024-25: 21th Feb 2025. The focus this year (following on from LLC focus last year) will be Numeracy/Maths.
For 2025-26: 13th February 2026. The focus this year is reading.

SCHOOL IMPROVEMENT PARTNERSHIP PROGRAMME – St Cyres School
· Identify a challenge or key school improvement priority using internal and external data. Continue to develop pedagogical approaches for eFSM pupils and groups of learners to address the gap between nFSM and eFSM.
· Select a teaching and learning strategy to address the identified challenge. Reading.



	Names of schools involved in the cluster support.
	Name of each school 
	Email address of main contact in each school 

	
	Albert Primary 
Cogan Primary 
Dinas Powys Primary 
Evenlode Primary 
Fairfield Primary 
Llandough Primary 
St Andrews CW Primary 
Stanwell School 
St Joseph’s RC Primary 
St Cyres School 
Sully Primary 
Victoria Primary 
Ysgol Y Deri 
 
	GilbertA16@hwbcymru.net 
Siberts@hwbcymru.net 
Guyj19@hwbcymru.net 
Fosterr29@hwbcymru.net  
Lewiss294@hwbcymru.net Jonesg169@hwbcymru.net
Ellism3@hwbcymru.net  
BaylissJ26@hwbcymru.net 
jmansfield@stanwell.org
TaylorL249@hwbcymru.net 
Lewisp80@hwbcymry.net  
Waddingtona@hwbcymru.net 
danielss19@hwbcymru.net 
Brittenc@hwbcymru.net  
  

	Focus for cluster support 2022-23:  
	· Gaining understanding of mandatory duties and statutory requirements.
· Developing shared understanding of progression across the cluster.
· Developing high level curriculum (non-negotiable concepts) within and across AoLEs –skills, knowledge and experiences.
 

	Focus for cluster support 2023-24:  
	· Continue to develop a shared understanding of progression across the cluster.
· Shared understanding of assessment and reporting.



	Focus for cluster support 2024-25:  

	· Strengthen a shared understanding of progression through standardisation and moderation activities.
· Collaboration to build resilience with families to increase attendance for schools in the cluster.

	Focus for cluster support 2025-26:  

	· Reading skills.
· Vertical Improvement Planning of priorities.







The strategies and actions for Priority 1a are activities undertaken every year to secure an effective transition of pupils from local schools to St Cyres.

Priority 1a:	Managing and Coordinating Transition - Prepare Year 6 pupils for transfer to Year 7.

Strategies and actions in 2024-25 to include:
· Visits to local schools to promote the St Cyres Open evening – September
· Open Evening for prospective pupils and parents – October
· Vulnerable learners’ transition activities - April    
· Joint School Council meetings – November & March
· Induction day – June
· Parent Induction evening - June 
· Various subject specific transition events take place throughout the year including Music Masterclass and parent showcase afternoon, transition sports coaching day, Numeracy transition project, Investigative Science, Literacy transition,    
· In addition to the above activities, throughout the year, Year 6 pupils also experience transition in Digital Technology & Welsh.  DCF strategy; computational thinking is explored with a Sphero problem solving task.  Criw Cymraeg explore ‘Why is Welsh important?’ to create posters to be showcased in St Cyres to promote Welsh culture and heritage.
· Digital Leaders, anti-racism steering group members and Criw Cymraeg visit primary schools throughout the year to undertake joint working and promote the importance of pupil voice as part of school groups in St Cyres School.   

Staff involved in these activities include: UH, PL, KB, RT, SC, HoY, PSA, RFT, HWi, RH, CBO, NE, RH, CF, RHa, BT, FG
Pupils involved include: Current Year 7 pupils, digital leaders, anti-racism steering group members, performing arts pupils, Criw Cymraeg, sports council members, musicians.

Priority 1b:	Managing and Coordinating Transition - Establishing effective pastoral links.

Pupil information collated each year through the Primary Transfer Form includes:
· Skills & progression to include reading and spelling ages, National test data, school reports.
· ALN needs 
· Safeguarding & CLA information.
· Wellbeing needs.
· Behaviour and interventions.
· Attendance and interventions.
· Medical and social needs.
· MAT pupils
· Pupil leadership roles and experiences.
· Extra-curricular talents and interests.

Additional vulnerable learners’ transition allows a valuable insight to the problems faced by vulnerable pupils – allowing for counselling and intervention strategies to be planned and in place on transfer. Pupils become familiar with the key areas of the school site and key support staff. A ‘buddy’ system for VL is planned for Sept start each year.

Staff involved in these activities include: KB, JM, MS, RT, HoY, PSA, LSAs - EBSA

Priority 1c: 	Managing and Coordinating Transition - Communicating the learning needs of individual pupils.

The ALNCo and team undertake the following activities each year to secure effective transition of pupils with ALN:
· St Cyres ALNCo to meets with Primary ALNCo’s to collate information for ALN/VL pupils including social, emotional and behaviour support pupils.  Information collated includes school based IDPs including provision maps across the sectors and interventions. 
· PCP meetings are attended by ALNCo from Year 6. Full needs become apparent and appropriate support put in place ready for Sept each year. Amendment of Pupils’ IDPs take place where necessary.
· Support at new Y7 Parents Induction Evening; St Cyres ALNCo available for parents and of ALN/VL pupils to discuss support.
· Transfer of one-page profiles for all Y7 pupils via MIS; Transfer of all pertinent information to include the voice of the child.
Staff involved in these activities include: KB, JM, MS, RT, HoY, PSA, LSAs – EBSA.

Priority 1d: 	Managing and Coordinating Transition - Ensure parents, carers and families are informed of the transfer process.

Each year, families are informed throughout the process of transition and induction in the following ways:
· Application forms, prospectus and information to parents are issued at the start of the academic year - all parents and prospective pupils are made to feel welcome from the outset reflecting the true inclusive ethos of St Cyres.
· Tours of the school are offered to families upon request - parents and prospective pupils are encouraged to visit and tour school on actual working day to experience true environment.
· Parents are invited to an induction evening - parents given opportunity to meet new Learning Coaches and discuss any concerns.
· Further opportunities are available for private parent interviews with HoY and ALNCo to discuss their child’s particular needs - all parents are reassured that their child will receive the best guidance and support possible.
Staff involved in these activities include: UH, KB, JM, MS, RT, HoY, PSA, Learning coaches.

Priority 2a:	Curriculum Continuity – Continuity in Teaching and Learning  

	Strategy and Action

	Success and Criteria
	Staff Involvement
	Timescale/Deadline
	Progress & Review

	Develop opportunities for the sharing of good practice in the teaching of skills and the adoption of common teaching and learning strategies.

	Partner primaries to share good practice and schools to adopt common approaches to teaching skills.
Cluster meetings in AoLE across the clusters.
	Y6 teachers and department link teachers in St Cyres. AoLE in all primaries and St Cyres School.
	Sept– Jul Annually
	

	Joint lesson observation and visits between Y6 and Y7.
	Familiarisation of curriculum and teaching principles and methodologies in Y6 + Y7.
	Y6 teachers and department link teachers in St Cyres.
	Sept– Jul Annually
	

	Develop continuity of approaches for the delivery of the Welsh curriculum and promotion of the Welsh language and culture.
	Adoption of common approaches to teaching Welsh in both primary and secondary settings.
Observed improvements in oracy and literacy.
Joint Eisteddfod activities.
	Year 6 & 7 teachers.
DF/CBO
	Sept– Jul Annually
	

	Further embedding of the ALNET Act.
	Adopt a common understanding of ‘Universal provision’ and planning for equitable learning experiences for all pupils through cluster work
	Year 6 teachers, AoLEs in cluster.
	Sept– Jul Annually
	

	Feedback to Primary schools on their pupil’s progress at the end of Year 7.
	Y6 teachers able to track pupil progress thus evaluate progress across progression steps to inform future planning and refine SoW and learning opportunities.
	HoY 7 to Y6 teachers.
	July Annually

	



Priority 2b:	Embedding CfW; a shared understanding of progression and assessment.

	Strategy and Action

	Success and Criteria
	Staff Involvement
	Timescale/Deadline
	Progress & Review

	Continuation of Primary Deputy Heads cluster group priorities.


	To look at cross phase coordination, joint planning for shared understanding of progression and wellbeing; positive relationships and an anti-racism culture.  Monitoring progression thorough assessment.  Termly feedback to parents/carers to focus on progress and wellbeing.
	Lead DHT: DB
Cluster DHTs, RB, UH and AoLEs.
	Sept– Jul Annually
	

	Welcome new members to the cluster curriculum committee.

Collaborative cluster working on curriculum and pedagogy, planning for progression, assessment, and reporting.
	Phase 1 - To identify CPD needs and resources to be shared.
Phase 2 – 
a. Ongoing planning for progression and assessment & reporting on progression.
b. Standardisation and moderation of cross curricular skill; Numeracy.
	J-PG, SS, JB, SL, ME, RB, AoLE Leads in cluster schools.

	Sept– Jul Annually

Joint Cluster day: 21st Feb 2025
13th Feb 2026
	




Priority 3:		Evaluating and Monitoring the Transition Plan

	Strategy and Action

	Success and Criteria
	Staff Involvement
	Timescale/Deadline
	Progress & Review

	Regular meetings for HTs of all schools named in St Cyres Transition Plan.
	Close monitoring and opportunity for review, evaluation, and amendments where necessary and at the end of each academic year.

	J-PG, SS, JB, SL, GJ, ME, PL, UH.
	Sept– Jul Annually
	

	Parent/Carer & pupil voice with each new cohort.
	Parents/Carers & pupils given opportunity to feedback on the elements of the plan and transition process.
Findings from questionnaires are shared with St Cyres leadership team, Governing body and Headteachers of cluster primary schools.
	UH
HoY
	Oct Annually
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