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2025 - 26 Improvement Priorities

IA1 Teaching and Learning

To support all pupils to realise their potential by
providing engaging and challenging learning

opportunities.

IA2 Wellbeing, Care, Support and Guidance
To create ambitious, capable learners who are
ready to learn throughout their lives and who
are ethical, informed citizens who are ready to

be citizens of Wales and the world.

. Continue to develop pedagogical
approaches for eFSM pupils and groups
of learners to address and gap between
nFSM and eFSM.

. Continue to explore innovative teaching
approaches and evaluate the impact of
teaching strategies to sustain highly
effective teaching to ensure all pupils have
the opportunity to realise their potential.
Improve the quality of teaching and learning
in subjects identified as a concern in the
E&I process, so that pupils' learning
experiences align to the fundamentals of
learning at St Cyres, and whole school
pedagogical approaches.

Ensure pupils fully understand their
progress in their learning and how to
improve by securing greater levels of
consistency and quality in marking,
assessment and feedback through greater
adherence to policy.

. Develop and secure meaningful reflections
and actions from pupils by responding to
teacher and peer feedback to inform
progress.

1.

Better understand potential barriers to +
learning, including those barriers that
affect disadvantaged pupils, and
consider further, the removal of these
barriers to learning.

Continue to explore and undertake
activities that raise aspirations for
disadvantaged learners.

Develop a whole school approach to
learner effectiveness in order to develop
pupils’ self regulation and reflection skills
and to provide support to pupils to plan for
their next steps.

Continue to provide a safe, caring,
respectful and nurturing environment for all
pupils.

Proactively improve punctuality to school
and lessons.

Continue to improve attendance of all
learners, with a particular focus on the
current Year 11 cohort, eFSM and ALN
learners.

Develop further mechanisms for celebrating
good attendance and praising pupils for
their positive attendance.

. Continue to embed the principles of E&I to

. Skills leads to review skills progress in

. Continue to offer coaching, development &

Further develop a coherent whole school
understanding of the school’s strategy to
reduce the impact of poverty.

Secure greater levels of accountability
through challenge & support of leaders at all
levels.

secure effective evaluations across the
school to inform & implement improvement
plans.

Secure improvement in middle leadership by
identifying concerns raised through the E&|
process & implement tailored programmes
for HoDs that have been identified through
these processes.

Support in the development of HoY QA
processes to inform better understanding of
the progress of pupils across the curriculum.
Secure effective leadership & monitoring of
LCs and activities undertaken to promote
equity in experiences of pupils.

2024-25 to inform planning of improvement
priorities for Literacy, Numeracy and DCF.

collaboration opportunities for staff to
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10.

1.

12.

13.

Further explore mechanisms to challenge
able pupils so that teaching facilitates
opportunities for pupils to widen their focus
and deepen their learning.

Literacy, Numeracy and DCF strategies in
authentic contexts to be more evident and
explicit in day-to-day lessons. Staff to
devote time to teach the processes before
using these skills in lessons across the
curriculum.

Closer monitoring of skills journals and
logging of QA of this area.

The progress of pupils receiving literacy
and numeracy interventions to be
monitored closely and evaluated for impact.
Prepare for the Gold Award to celebrate the
clear, well established Welsh ethos across
the school.

Continue to develop our Universal
Provision approaches for groups of
learners, through PL and collaboration so
that all pupils have equitable experiences
across the curriculum.

Address low level behaviour incidents by
ensuring behaviour for learning approaches
are followed consistently.

Strengthen our shared understanding of
learner progression in Yrs 7-9 by reviewing
the effectiveness of AR&R.

10.

1.

12.

13.

14.

Review and refine the extra-curricular offer
to increase participation of pupils,
particularly groups of learners.

Strengthen the development of pupil
leadership across the school in
departments through subject champions.
Strengthen the use of LSA's by providing
further guidance to teaching staff on how to
make effective use of LSA's in the
classroom.

Secure effective monitoring of repeat
behaviour incidents to further develop
strategies to prevent and further reduce
occurrences.

Further develop partnership working with
parents by ensuring teachers and HoDs
communicate effectively with families over
praise and address areas of concern.
Explore praise and reward strategies for
Years 10 to 13 to ensure pupils’ efforts and
achievements are valued in ways they
appreciate.

Develop strategies to increase resilience
and commitment to learning with pupils in
the 6th Form.

10.
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12.

13.

14.

15.

16.

s

support staff development.

Continue to develop coaching as a method
of structuring professional discussions to
impact on T & L and staff aspirations &
development.

Further develop a PL plan based on theory
and evidence appropriate to our context to
improve T & L.

Secure robust strategic planning for QA
processes planned by HoDs & monitored by
AoLLs, to secure accurate understanding of
all aspects of their departments.

Continue to implement effective & rigorous
whole school monitoring of learning in line
with school policy e.g. marking, feedback,
DIRT through QA processes across all
departments at all levels & for groups of
learners.

Continue to secure valuable qualifications for
all learners by considering the
appropriateness of courses that pupils are
entered for.

Effective planning for the implementation of
the 14-16 learner entitlement, (wider learning
& experience elements & skills suite).
Continue to successfully roll out the GCSE
reforms to minimise the impact of the
transition for pupils.

Ensure that all staff feel valued & supported
and have regular opportunity to feedback
issues affecting their mental health &
emotional wellbeing.

Continue to work with the LA & other schools
to ensure the school can meet its statutory
obligations & be on a solid financial footing.
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